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MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): MONTHLY FINANCIAL REFPORT FOR THE PERIOD ENDED 31 AUGUST
2014 (MONTHLY BUDGET STATEMENT - 2014/15 FINANCIAL YEAR

1.

PURPOSE
The purpose of this report is to submit to the Council the statement of financial performance and the implementation of the

2014115 budget of the Ga-Segonyana Local Municipality for the period ending 31 August 2014, in line with the statutory
requirements of Section 71 of the Municipal Finance Management Act 2003.

STRATEGIC OBJECTIVE
The strategic objective of this report is fo ensure good governance, financial viability and optimal institutional transformation

with capacity to execute its mandate.
Section 71 of the MFMA requires that:

The Accounting Officer of a Municipality must no later than 10 working days after the end of each month submit to the
Mayor of the Municipality, and the relevant National and Provincial treasury, a statement in the prescribed format on
the state of the municipality’s budget reflecting certain particulars for that month and for the financial year up to the end of
that month. For the reporting petiod ending 31 August 2014, ten working days reporting limit expires on the 12 September
2014.

. REPORT FOR THE PERIOD ENDING 31 AUGUST 2014

3.1 The Statement of Financial Performance shown in Annexure A - Table



NC452 Ga-Segonyana - Table C4 Monthly Budget Statement - Financial Perfformance (revenue and expenditure} - M02 August

201314 Budget Year 2014115
Description Ref|  Audited Original Adjusted Monthly |\ poctu| YeATTD YTD YTD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
R thousands %
Revenue By Source
Property rates 33537 920 28700 17744 109561 62% 335
Property rates - penalties & collection charges -
Service charges - electricity revenue 82 144 4025 7268 13685 (6417} 4T% 82t
Service charges - water revenue 21941 1283 2453 3655 (1203} -33% pag:
Service charges - sanitation revenue 10166 824 1681 1694 (13 -1% 101
Service charges - refuse revenue 9389 545 1142 1564 422 -27% K
Service charges - other -
Rental of facilities and equipment 1896 B0 167 316 (149)| 47% 18
Interest eamed - external investments - - .
Interest eamed - outstanding debtors 1139 282 507 19 7| 167% 11
Dividends received -
Fines 4301 99 270 716 (446)] 62% 43
Licences and permits 3362 208 385 560 (78 -31% 33
Agency services 1573 127 250 262 (12 5% 15
Transfers recognised - aperational 98 754 - o 36 852 (1876)] 5% 9B 7!
Other revenue M5 2263 5849 5822 & % He
Gains on disposal of PPE ) -
- 303 146 - 10 656 83648 83 061 587 1% 302 %
Total Revenue (excluding capital transfers and contributions)
Expenditure By Type
Employee refated costs 85703 65490 12337 13413 (1079) 8% B57(
Remuneration of councillors 6602 558 1116 1100 15 1% 66l
Debt impairment 505 84 {84)| -100% 5(
Depreciation & assel impairment 37639 - - 6271 (6271)] -100% 3760
Finance charges 2964 494 494)| -100% 2%
Bulk purchases 60 766 7830 7830 12153 (4323)] -36% 607t
Other malerials -
Coniracted services 7740 596 1192 1269 {98)! -8% T
Transfers and granis 333 556 (556)] -100% 33
Other expenditure 88746 9812 13276 14785 (1509)] -10% 88 7:
Loss on disposal of PPE -
Total Expenditure - 294 001 - 25 287 35749 50144 | (14395) -29% 204 0(
{Surplus/{Deficit) - 9145 - {14631) 47 899 32917 14982 0 91U
Transfers recognised - capital 96 197 11059 15489 16026 (53N {0) 95 1¢
Conlsitutions recognised - capital -
Contributed assets -
Surplus/{Deficit) after capital transfers & contributions - 105342 - (3572) 63388 agsa3| T 1053
Taxation -
Surplus/{Deficit) after taxation — 105 342 - {3572) 63 388 48943 ' 105 3
Attributable to minorities :
Surplusi{Deficit} aftributabte to municipality - 105342 - (3572) 63338 48943 105 3
Share of surplus/ {deficit) of associate
Surplus{ (Deficif) for the year - 105 342 - {3572) 63 388 48943 105 3




The Major Operating Revenue variances against the budget are:

*  Properly rates - Favourable variance of R10 956mil due to the higher property values following implementation of the new
vaiuation roll as of 1 July 2014,

+  Electricity revenue - Unfavourable variance of R6 417mil due to higher projected sales because of seasonal fluctuation.

+ Interest earned - Qutstanding debtors - favourable variance of R317 due to the over-projected on the interest revenue

»  Transfer Recognised Operational - For Breakdown please refer to Annexure A Table SC7(1)

The Major Operating Expenditure variances against budget are;

+  Employee Related Costs - Favourable variance of R1 075mil due to unfilled vacancies. ERC breakdown Refer to
Annexure A Table SC8

e« Debt Impairment - Only accounted for at year-end

. Depreciation - Only accounted for at year-end

+ Finance Charges - Only accounted for at year-end

e  Bulk Purchases - Unfavourable variance of R4 323mil due to seasonal fluctuation

+  Contracted Services - Unfavourable variance of R98 due to under-projected

»  Other Expenditure -Unfavourable variance of R1 508 due to under-projected and non-cash items only accounted for at
year end

3.2 Capital Expenditure Report - Annexure A - Table C§ and SC34a

The Capital expenditure report shown in Annexure A has been prepared on the basis of the format required to be lodged
electronically with National Treasury. The actual spending to date is 14.29% (R18 392mil).

It is anticipated that the expenditure pattern will improve as the year progress because the municipality is still engaged with the
procurement processes in the first month of the year,

The Summary Report indicates the foliowing:

Budget YTD Actuals | YTD Budget
DESCRIPTION 2014/15 Variance
Total Capital Expenditure 128 705 4430 10721 {6291)
National Government 96 197 15489 16026 (637)
Provindial Government -
District Municipality -
Cther transfers and grants —
Transfers recognised - capital 96 197 15489 16 026 (537}
Public contributions &
donations 20000 16026 (3332
Borrowing 3705 617 617}
Internally generated funds B 803 2903 1467 1436
Total Capital Funding 128 705 18 392 21442 {3 051)




3.3 Cash Flow Statement (CFS) (Annexure A — Table C7 and Table SC9)

The CFS report for the period ending 31 August 2014 indicates a closing balance (cash and cash equivalents) of R55 841 million
which comprises of the following:

s+  Bank balance and cash R 2 081 million (Main Acc)

«  Bank balance and cash R49 629 million (Call Acc)

«  Bank balance and cash RO 031 million (TTS Acc)

»  Bank balance and cash R4 100 million (Reservoir Acc)

U Ratepayers and other refliect a year to date amount of R49 533 million (R18 448 million favourable variance) compared to a year
to date target of R31 085 million (an over collection of R18 448 million for the period).

0 Operating grants and subsidies show a year to date amount of R39 909 million compared to a year to date target of R38 806
million (R1 103 million favourable variance) due to the housing grants money that was not budgeted and

0 Capital grants and subsidies show a year to date amount of R41 905 million compared to a year to date target of R26 000
million (R15 905 million favourable variance)

With regard to payments:

0 Suppliers and employee payments indicate a year to date amount of R73 926 million (R30 439 million unfavourable variance)
compared to a target of R43 487 million due to over spending during the period.

0 Capital payments indicate a year to date amount of R18 392 million (R8 417 million Unfavourable variance) compared to a
target of R26 809 million due to under spending during the period.,

3.4 Outstanding Debtors report (Annexure A — Table SC3)

The debtors repert has been prepared on the basis of the format required to be lodged electronically with National Treasury. This
format provides an extended aged analysis, as well as an aged analysis by debtor type. The summary report indicates that:

Total outstanding debtors as at 31 August 2014 amounts to R72 184 mil (Government: R17 631mil, Business: R14 475 mil,
Househelds: R37 605 mil and Other: R2 473 mil).

4. FINANCIAL IMPLICATIONS

The report for the period ending 31 August 2014 indicates various financial risks which require monitoring:

1 Achievement of the operating expenditure and revenue budget;
0 Achievement of the capital expenditure budget and
0 The management of our cash flow on a daily basis.

As at the end of August 2014 the operating revenue (excluding capital grants) and expenditure actual represented 27.59% and
12.15%, respectively of the annual budget. The outcome refiects a variance of 1% (favourable) and 29% (unfavourable)
respectively. However, considering the under collection of debtors, under spending on capital projects, operating expenditure and
the housing grants money that we received, expenditure has to be restrained to ensure a positive cash flow

The actual year to date capital expenditure until 31 August 2014 represents only 14.29% when compared to the benchmark
projection of 16.65%, a variance of 2.36% for the year

5. RECOMMEND

That, in compliance with section 71 of the MFMA and in temms of Government Notice 32141 dated 17 April 2008, regarding the
"Local Government: Municipal Finance Management Act 2003 Municipal Budget and Reporting Regulations™

+  The Accounting Officer provides the Executive Mayor with the "In Year" report for August 2014; and
. in order to comnply with Section 71(4) of the MFMA, the Accounting Officer ensure that this statement be submitted
to National and Provincial Treasury, in both a signed document format and in electronic fomat.



ANNEXURE A



NC452 Ga-Segonyana - Table C1 Monthly Budget Statement Summary - M02 August

201314 Budget Year 2014/15
Description Audited Original Adjusted Monthly v 1 actual|  YE2(TD YTD YTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands 9,
Financial Performance
Property rates - 33537 - 920 28700 17 744 10 956 62% 33537
Service charges - 123640 - 6 677 12544 20598 (8 055) -39% 123 640
Investment revenue - - - - - - - -
Transfers recognised - operational - 98 754 - - 4977 36 852 (i 876} 5% 98 754
Other own revenue - 725 - 3059 7428 7 866 (438} 5% 47215
Total Revenue (excluding capital transfers and - 303 146 - 10 656 83648 83061 587 1% 303145
contributions)
Employee costs - 85703 - 6 490 123%7 13413 (1075) 3% 85703
Remuneration of Councillors - 6602 - 558 1115 1100 15 1% 6 602
Depreciation & asset impairment - 37639 - - - 6271 {6 271} -100% 37639
Finance charges - 2964 - - - 494 (494) -100% 2964
Materials and bulk purchases - 60766 - 7830 7830 12153 {4323 -36% 60 766
Transfers and grants - 3336 - - - 556 (556) -100% 3336
Other expenditure - 06 991 - 10 408 14 468 16 159 (1691) -10% 96 991
Total Expenditure - 294001 - 25 287 35749 50144 | (14 395) -25% 294 001
Surplus/(Deficit) - 9145 - (14 631) 47899 32917 14 982 46% 9145
Transfers recognised - capital - 95 197 - 11059 15489 16 026 {537) 3% 96 197
Contributions & Confributed assets - - - - - - - -
Surplus/(Deficit) after capital transfers & - 105 342 - (3572) 63 388 489431 14445 30% 105 342
contributions
Share of surplus/ {deficit) of associate - - - - - - - _
Surplus/ {Deficit) for the year - 105 342 - {3572) 63388 48943 14 445 30% 105 342
Capital expenditure & funds sources
Capital expenditure - 128 705 - 13962 18392 21442 {3 051) 4% 128 705
Capital transfers recognised - 96 197 - 11059 15 489 16026 (537 -3% 96 197
Public contributions & donafions - 20000 - - - 3332 (3332 -100% 20 000
Borrowing - 3705 - - - 617 (617) -100% 3708
Intemally generated funds - 8803 - 2903 2903 1467 1436 98% 8803
Total sources of capital funds - 128 705 - 13 962 18 392 21442 {3 051) 14% 128 705
Finangial position TE
Total current assets - 88914 - 134 951 88914
Total non current assets - 1164 648 - 19 184 1164 648
Total current liabiliies - 29976 - 30793 29976
Tatal non cumrent liabilities - 3705 - - 3705
Community wealth/Equity - 1219 881 - 123 342 1219 881
Cash flows
Net cash from (used) operating - 117 006 - 3306 57 928 52 100 (5 828) -i1% 117 006
Net cash frem (used) investing - (128 705) - (13 962} (18 392) (26 809) (8 M7) % {128 705)
Net cash from {used) financing - (2 400} - 13 {26) {726) (700) 9%6% (2 400)
Cashicash equivalents at the month/year end - 34 061 - - 55 841 72724 16 884 25% 2232
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-1B0 Dys 161 3:’5'1 Over1Yr Total
Debtors Age Analysis
Total By Income Source 8 666 18722 1 684 1445 41687 - - - 72 184
Creditors Age Analysis
Total Creditors - - - - 0 - - - ]




NC452 Ga-Segonyana - Table C2 Monthly Budget Statement - Financiat Performance (standard classification) - M02 August

2013144 Budget Year 2014115
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1
Revenue - Standard
Governance and administration - 53181 - 1382 26341 10 280 16081 | 156% 53181
Executive and councit - 12752 - - 4678 2465 2213)  90% 12752
Budget and treasury office - 40071 - 1353 21550 7746 13804 | 178% 400M
Corporale services - 358 - 30 113 89 4| 83% 358
Communily and public safety - 12841 - 504 1282 2482 {1201} -48% 12841
Community and social services - 1420 - § 87 275 (188} -68% 1420
Sport and recraation - 1961 - 7 206 379 (173)  -46% 1961
Public safety - 9424 - 427 977 1822 (B45)| -46% 9424
Housing - - - - - - - -
Health - 36 - 1 1" 7 4 64% 36
Economic and environmental services - 38612 - 484 2396 7464 (5067 -68% 38612
Planning and development - 25209 - 484 2170 4873 (2703 -55% 25200
Raad transport - 13403 - - 227 2591 (2364) -91% 13403
Environmental protection - - - - - - - -
Trading services - 294708 - 19345 60 839 56 967 3872 7% 284708
Electricity - 120498 - 5946 24 400 23292 1108 5% 120498
Water - 126 521 - 11938 23413 24 456 {(1043) -4% 126 521
Waste water management - 21271 - 914 5149 4912 1037 25% 2121
Waste management - 26 420 - 546 7876 5107 2770 | 54% 26 420
Other 4 - - - - - - - -
Total Revenue - Standard 2 - 399343 - 21715 90 858 77193 13 665 18% 399 343
Expenditure - Standard
Governance and administration - 64 594 - 5567 9847 10761 915)| 9% -
Executive and council - 19120 - 1771 2915 3185 (270)] 8% -
Budget and treasury office - 28335 - 1973 3868 4721 (853)| -18% -
Corporale services - 17139 - 1823 3063 2855 208 % -
Community and public safety - 41518 - 3128 5811 §917 {1106)] -16% -
Community and social services - 14 676 - 131 2344 2445 (o1l -4% -
Sport and recreation - 10558 - 685 1342 1759 @1 -24% -
Public satety - 16029 - 1135 2120 2670 m1 -21% -
Housing - - - - - - - -
Health - 256 - 4] 6 43 (37)| -B6% -
Economic and environmental services - 38665 - 2831 4475 6442 (1967) 3% -
Planning and development - 14328 - 1987 2686 2387 279 12% -
Read transport - 24 336 - 843 1809 4054 {2248)] -55% -
Environmental protection - - - - - - - -
Trading services - 140 224 - 13762 15617 24 881 {9244) -37% -
Electricity - 80356 - 8682 5048 13387 [4339) -32% -
Water - 47979 - 370 3903 7993 @090y -51% -
Waste waler management - 4724 - 249 472 787 (315 -40% -
Waste management - 16164 - 1121 2194 2693 (499)| -19% -
Dther - - - - - - - -
Total Expenditure - Standard 3 - 294 001 - 25287 35749 45980 {13231)) 2% -
Surplus{ (Deficit) for the year - 105 342 - {3572) 55109 28212 26896 | 95% 399 343




NC452 Ga-Segonyana - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M02 August

Vote Description 2013114 Budget Year 2014115
Audi Origlnal Adjusted Monthi YearTD YTD
Ref Outcgrende Buggel B:ldget actualy YearTD actual bfl:get variance va:l'::ce i‘;lrle:‘:::
R thousands %
Revenue by Vote 1
Vote 1- EXECUTIVE & COUNCIL - 12752 - - 4678 2465 2213 | 858% -
Vole 2 - BUDGET & TREASURY - 40071 - 1353 21550 7746 13804 | 178.2% -
Vole 3- CORPORATE SERVICES - 358 - 30 113 69 4| 634% -
Vole 4 - PLANNING & DEVELOPMENT - 25209 - 484 2170 4873 (2703)} -55.5% -
Yole § - HEALTH - 36 - 1 1 7 4| B4.5% -
Vote 6 - COMMUNITY & SOCIAL SERVICES - 1420 - [ 87 275 (188} -68.3% -
Vote 7 - PUBLIC SAFETY - 9424 - 427 977 1822 (B45)| -46.4% -
Vole 8 - WASTE WATER MANAGEMENT - 21271 - 914 5149 4112 1037 | 25.2% -
Vote 9 - ROAD TRANSPORT - 13403 - - 227 2591 (2364)| -91.2% -
Vote 10 - WATER - 126 521 - 11938 2343 24 456 (1043)| -4.3% -
Vote 11 - Electricity - 120498 - 5946 24 400 23292 1108 | 4.8% -
Vote 12 - WASTE MANAGEMENT - 26420 - 546 7876 5107 2770 54.2% -
Vote 13 - SPORTS & RECREATION - 1861 - Il 206 3m [173)| -45.6% -
Vote 14 - [NAME OF VOTE 14) - - - - - - - -
Vote 15 - [NAME GF VOTE 18] - - - - - - - -
Total Revenue by Vote 2 - 399343 - 21715 90 858 77183 13665 17.7% -
Expenditure by Vote 1
Vote 1 - EXECUTIVE & COUNCIL - 19120 - 1M 2915 3185 (270)| -B.5% -
Vote 2 - BUDGET & TREASURY - 28 335 - 1973 3868 4721 (853 -18.1% -
Vote 3- CORPORATE SERVICES - 17139 - 1823 3063 2855 00 7.3% -
Vole 4 - PLANNING & DEVELOPMENT - 14 328 - 1987 2666 2387 79 11.7% -
Vote 5- HEALTH - 256 - 5 6 43 (37)| -86.3% -
Vote 6- COMMUNITY & SOCIAL SERVICES - 14676 - 1311 2344 2445 (101 -4.1% -
\ole 7 - PUBLIC SAFETY - 16029 - 1136 2120 2670 (551)| -20.6% -
Vote 8 - WASTE WATER MANAGEMENT - 4724 - 249 472 787 {315)| -40.0% -
Vole 9 - ROAD TRANSPORT - 24336 - 843 1809 4054 (2246)| -55.4% -
Vote 10- WATER - 474979 - 37o 3903 7993 (4080)] -51.2% -
Vote 11 - Electricity - 80356 - 8682 9048 13367 4339)| -324% -
Vote 12 - WASTE MANAGEMENT - 16 164 - 1121 2194 2693 (499} -18.5% -
Vote 13 - SPORTS & RECREATION - 10 558 - 685 1342 1759 417 237% -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vole 15 - [NAME OF VOTE 15} - - - - - - - -
Total Expenditure by Vote 2 - 294001 - 25287 35749 48080 | (13231) -27.0% -
Surplus/ (Deficit) for the year 2 - 105 342 - 3572) 55109 28212 26896 ; 95.3% -




NC452 Ga-Segonyana - Table C4 Monthly Budgst Statement - Financial Performance {revenue and expenditure) - M02 August

201314 Budget Year 2014/15
Description Ref|  Audited Original Adjusted Monthly |\ rpactum| YEOTD YTD YTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast

R thousands %

Revenue By Source
Property rates 33537 920 28700 17 744 108581 62% 33537
Property rates - penallies & collection charges -
Service charges - electricity revenue 82144 4025 7268 13685 6M7) -47T% B2 144
Service charges - water revenue 21941 1283 2453 3655 {1203 -33% 21 941
Service charges - sanitation revenue 10 166 824 1681 1694 "y 1% 10166
Service charges - refuse revenue 9389 545 1142 1564 (422} -27% 9389
Service charges - other -
Rental of facilities ang equipment 1896 80 167 316 (149)| -47% 1898
Interest earned - external investments - - -
Interest eamed - cutstanding debtors 1139 282 507 180 37| 167% 1138
Dividends received -
Fines 43 89 270 716 (446)| -62% 4301
Licences and permits 3382 208 35 560 (175)| -31% 3362
Agency services 1573 127 250 262 (12)| -5% 1573
Transfers recognised - gperational 98754 - 34977 35852 (1876)| -5% 98754
Other revenug 34945 2263 5849 5822 27 0% 34945
Gains on disposal of PPE -

- 303146 - 10656 83648 83061 587 1% 303 146

Total Revenue (excluding capital transfers and contributions)

Expenditure By Type
Emplayee related costs 85703 6490 12 337 13413 (1079 -8% 85703
Remuneration of councillors 6602 558 1115 1100 15 1% 6602
Debt impaimment 505 B4 (843 -100% 505
Depreciation & asset impairment 37639 - - 6271 (6271)| -100% 37639
Finance ¢harges 2954 484 494y -100% 2964
Bulk purchases 60766 7830 7830 12153 (4323 -35% £0 766
Other materials -
Cantracted services 7740 596 1192 1289 98)| -8% 7740
Transfers and grants 333 556 (556)| -100% 3336
Other expendiure 88746 9812 13276 14785 {1509) -10% 88 746
Loss on disposal of PPE -

Total Expenditure - 294 001 - 25287 35749 50144 (14 395); -29% 294 001

Surplus/{Deficit) - 9145 - {14 631) A7 899 2917 14982 0 9145
Transfers recognised - capital 6197 11059 15489 16 026 (537} {0 95 197
Contributions recognised - capital -
Contributed assets -

Surplus/{Deficit) after capital transfers & contributions - 105 342 - (3572) 63 388 48 943 105 342
Taxation

Surplus/{Deficit) after taxation - 105 342 - (3572} 63388 48943 105 342
Attributable to minorities

Surplus/(Deficit) atiributable to municipality - 105 342 - (3572) 63 388 43943 105 342
Share of surplus/ (deficit) of associate

Surplusf (Deficit) for the year - 105342 - (3572) 63388 48943 105 342




NC452 Ga-Segonyana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - M0Z August

201314 Budget Year 201415
Vote Description Ret(  Audited Original Adjusted Monthly |oo oot YE2TD Y10 YTD Full Year
Qutcome Budget Budget actual budget variance | varlance Forecast
‘wusands 1 %
Mutti-Year expenditure appropriaiion 2

Vot 1 - EXECUTIVE & COUNCIL - - - - - - - -

Vote 2 - BUDGET & TREASURY - - - - - - - -

Vota 3 - CORPCRATE SERVICES - - - - - - - -

Vote 4 - PLANNING & DEVELOPMENT - - - - - - - -

Vote § - HEALTH - - - - - - - -

Vlote 6 - COMMUNITY & SOCIAL SERVICES - - - - - - - -

Vote 7 - PUBLIC SAFETY - - - - - — - -

Vota 8 - WASTE WATER MANAGEMENT - - - - - - - -

Vota § - ROAD TRANSFORT - - - - - - - -

Vote 10 - WATER - - - - - - - -

Vote 11 - Electricity - - - - - - - -

Vote 12 - WASTE MANAGEMENT - - - - - - - -

Vot 13 - SPORTS & RECREATION - - - - - - - -

Vote 14 - [NAME OF VOTE 14] - - - - - - - _

Vola 15 - [NAME OF VOTE 15] - - - - - - - -

Total Capital Multh-year expenditure 47 - - - - - - - -
Singls Year expenditure apprapriation 2

Vota 1 - EXECUTIVE & COUNGIL - 1050 - 3 3 175 (172)| -98% 1080

Vots 2 - BUDGET & TREASURY - 536 - 3 3 89 @) -97% 536

Vota 3 - CORPORATE SERVICES - TE5 - - - 127 {127)| -100% 765

Vot 4 - PLANNING & DEVELOPMENT - 10085 - 3218 3461 1880 JT8L [ 106% 10085

Vota 5- HEALTH - - - - - - - -

Vote & - COMMUNITY & SCCIAL SERVICES - 1994 - - - 332 {332} -100% 1994

Vota 7 - PUBLIC SAFETY - - - - - - - -

Vote B - WASTE WATER MANAGEMENT - - - 81 91 - 91| #DIviL -

Vote 9- ROAD TRANSPORT - 15 637 - - - 2508 (2603)| -100% 15637

Vote 10 - WATER - 97 638 - 10647 14833 16 267 (1433 &% 97 638

Vol 11 - Eloctricity - 1000 - - - 167 (187)| -100% 1000

Vote 12 - WASTE MANAGEMENT - - - - - - - -

Vota 13 - SPORTS & RECREATION - - - - - - - -

Vote 14 - [NAME OF VOTE 14] - - - - o - - -

Vole 15 - [NAME OF VCTE 15] - - - - - - - -

Total Capital single-year expenditure 4 - 128705 - 138962 18 392 21442 {3051} -14% 128 705
Tetal Capital Expenditure - 128705 - 13862 18392 21442 {3051)] -14% 128 705
Canital Expenditure - Standard Classification

Governance and administration - 2351 - 3 & 392 (386)| -88% 235
Executive and coungil 1050 - 3 3 175 (172)| -98% 1050
Budget and treasury office 536 - 3 3 83 (86)| -97% 536
Corporats senvices 765 - - - 127 (127)| -100% 765

Community and public safety - 1994 - - - 332 (332); +100% 1994
Community and social services 1504 - - - a2 (332)] -100% 15894
Sport and recreation - - - - - - -
Public safety - - - - - - -
Housing -

Health -

Economic and environmental services - 25702 - k¥rat] 3451 4285 {g24)( -19% 25702
Planning and development 10085 - am 3461 1680 1781 106% 10085
Road transpart 15637 - - - 2605 (2603)| -100% 15637
Environmental protaction -

Trading services - ©8 638 - 10737 14924 16433 (1508) 8% 95 638
Electricily 1000 - - - 167 (187)| -100% 1000
Water o7 638 - 10 647 14833 16 267 (1433 9% 97 638
Waste water management - - o ot - 91| #DIVAY -
Waste management - - - - - - -

Other -

Total Capital Expenditure - Standard Classification 3 - 128 705 - 13962 18 392 21442 {3051)] 1% 128 705
Funded by:
National Gavermment 96 197 1105% 15 489 16026 (537) 3% 95 447
Provincial Gavernment -
Distriet Municipality -
Other transfers and grants -

Transfers tecognised - capltal - 96 197 - 11059 15489 16026 (537) 3% 96 197

Public contributions & donations 5 20000 3332 (3332)| -100% 20000

Borrowing 8 3705 B17 617)] -100% 3705

* Internally generated funds 203 2903 2903 1467 1436 | 98% 8803
Tatal Capital Funding - 128 705 - 13962 151382 21442 3051 -14% 123705
Relerences

1. Municlpalities mey choose tc appropriala for capital expenditure for lhree years or for one year (if one year approprialion projected experditure required for yrZ and yr3),
2, Include cepilal comporient of PPP upitary payment

3. Capital expanditure by standard clessification must ile 1o the folal of mu-yeer and single year appropriations
4. Include expenditure on investment property, intangible and blalogica! assets
5. Must reconcile to Monthly Budget Stafement Financial Perf: f and ditura)

6. Include finance Jeases and PPP capital funding component of unitary payment - fotal b ing/rer 15 fo ile 1o changes in Tebfe SAT7




NC452 Ga-Segonyana - Table C6 Monthiy Budget Statement - Financial Position - M02 August

2013114 Budget Year 2014115
Description Ref i iai i Full Y
i :l:;:::le g?:?!:l:tl A:ljjttllsgt:td YearTD actual Forec:::
R thousands 1
ASSETS
Current assets
Cash 34 081 55 841 34 061
Call investment deposits - -
Consumer debtors 28 286 72 184 28 286
Other debtors 4770 4770 4770
Cument poriion of long-term receivables 271 gl
Inventory 21527 2156 21527
Total current assefs - 839014 - 134 951 88914
Non current assets
Long-term receivables 485 465
investments
Investment property 704 704 704
Investments in Associate
Property, plant and equipment 1161 800 18 392 1161800
Agricultural
Biological assets 1585 1585
Intangible assets 93 89 93
Other non-current assets
Total nen current assets - 1164 648 - 19184 1164 648
TOTAL ASSETS - 1253 562 - 154135 1253 562
LIABILITIES
Current liabilities
Bank overdraft
Borrowing 2400 2400
Consumer deposits 2562 2562
Trade and other payables 24 535 30793 24535
Provisions 479 479
Total current liabilities - 29976 - 30793 29976
Non current liabilities
Borrowing 3705 3705
Provisions
Total non current liabilities - 3705 - - 3705
TOTAL LIABILITIES - 33681 - 30793 33681
NET ASSETS 2 - 1219881 - 123 342 1219 881
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 1219 881 123 342 1219 881
Reserves
TOTAL COMMUNITY WEALTHIEQUITY 2 - 1219 881 - 123342 1219881




NC452 Ga-Segonyana - Table C7 Monthly Budget Statement - Cash Flow - M02 August

2013114 Budget Year 2014/15
Description Ref|  Audi igi i
oveome | ot | b Wontysct vearaatal| S0l D P
R thousands 1 %
|ﬁH FLOW FROM OPERATING ACTIVITIES
Receipls
Ratepayers and other 177 227 38 007 49533 31085 18448 59% 177 227
Government - operating 98 754 1632 39909 38 806 1103 3% 95754
Govemnment - capital 96197 8884 41905 26 000 15905 | 61% 96 197
Interest 1082 282 507 190 Ty 167% 1082
Dividends -
Payments
Suppliers and employees {253 290) (45489) (73 926} {43487} 30439 -70% (253 280}
Finance charges {2 964) (494} (494)! 100% {2964}
Transfers and Grants -
NET CASH FROMI{USED) OPERATING ACTIMITIES - 117 006 - 3306 57 528 52100 (5828) -11% 117 006
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Praceeds on disposal of PPE -
Decrease {Increase) in non-current deblors _
Decrease (increase) other non-current receivables -
Detrease {increase] in non-current investmenis -
Payments
Capital assets {128 705) {13 962) (18 392) {26 809) BHN 3% (128 705)
NET CASH FROMAUSED)} INVESTING ACTIVITIES - {128 705) - {13 962) (18 392) {26 809) (8417 31% (128 705)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shor! term loans -
Borrowing long term/refinancing -
Increase (decrease) in consumer deposits -
Payments
Repayment of borrowing (2400} 13 {26) (726) {700)| 96% (2400)
NET CASH FROM/{USED) FINANCING ACTIVITIES - {2 400) - 13 {26} (725) (700}  96% (2 400)
NET INCREASE/ (DECREASE) IN CASH HELD - (14 099) - (10643} 39510 24 565 {14 098)
Cash/cash equivalents at beginning: 48 159 : 16 330 43 159 16330
Cash/cash equivalents at month/year end: - 34 061 - 55841 72724 2232




ANNEXURE B

Main Tables Consolidated Monthly Budget Statements
C1-Sum Summary

C2-FinPer Sc Financial Performance{standard classification)
C3 -FinPer vV Financial Performance(Revenue and Expenditure by Municipal Vote)
C4-FinPer RE Financial Performance{Revenue and Expenditure
C5-Capex Capital Expenditure

CB-FinPos Financial Position

C7-Cflow Cash Flow

Supporting Tables

SC1 Material variance explanations

SC3 Aged Dehtors

SC4 Aged Creditors

SC6 Transfer and grants Receipts

SC7 Transfer and grants Expenditure

Sce Councilors and Staff Benefits

5Co Actual and revised targets for cash receipts
§C12 Capital Expenditure Trend

SC13a Capex on new assets by assets classification
SC13b Capex on renewal of existing assets

SC13c Expenditure on repairs and maintenance
SC13d Depreciation by assets classification



NC452 Ga-Segonyana - Supporting Table SC1 Material variance explanations - M02 August

Ref Description
Variance Reasons for material deviations Remedial or corrective stepsfremarks
R thousands
1 |Revenue By Source
Property Rates 10 956 |Exceeding target: higher property values following
implementation of the new valuation rol! as of  July 2014 No Remedial Steps required
Service charges - electricity revenue (6 417)| Seasonal Fluctuation No Remedial Steps required
Service charges - waler revenue (1 203} Over Projected
Bervice charges - sanitation revenue (13} Over Projected
Service charges - refuse revenue (422)|Over Projected
Rental of facilities and equipment (149)|Lew Demand No Remedial Steps required
Interest eamed - outstanding debtors 317 |l.ate Payements No Remedial Steps required
Fines [446)|Less traffic fines collected
Licences and permits (175)|Over Projected
Transfers recognised - operational (1 876)|Equitablz shares received in advance
Other revenue 27 |On target No Remedial Steps required
2 |Expenditure By Type
Employee related costs {1 078)|Unfilled Positions Positions to be filled
Debt impairment {84)|No debts writien off
Depreciation & asset impaiment {6 271)|accounted for only for at year end
Finance charges (494)} accounted for only for at year end
Bulk purchases {4 323)|Seasonal Fluctuation
Contracted services {98)|Under-spending Need to accelerate the spending
Other expenditure {1 508} |Under-spending Need to accelerate the spending
3 |Capital Expenditure
Capitel Projects in fotal {3 051)[Slow spending and implementation of projects Need to accelerate the spending
4  |Einancial Position
5 {Cash Flow
Rafepayars and other 18 448 |Over caliection Need to accelerate the cellection
Government - operating 1103 |Equitable shares received in advance No Remedial Steps required
Suppliers and employees 30 439 |Over-sgending

Measureahle performance

Municipal Entities




NC452 Ga-Segonyana - Supporting Table SC2 Monthly Budget Statement - performance indicators - M02 August

201314 Budget Year 2014/15
Description of financial indicator Basis of calculation Ref|  Audited Original Adjusted Full Year
YearTD actual
QOutcome Budget Budget Forecast
Borrowing Management
Capital Charges to Operating Expendilure Interest & principal peidiOperaling Expenditure 0.0% 13.8% 0.0% 0.0% 33%
Borrowed funding of 'own' capital expenditure Borrowings/Cepital expenditure exel. transfers and 0.0% 29% 0.0% 0.0% 2.9%
grants
Safefy of Capital
Debt to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 0.0% 25% 00% 25.0% 25%
Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 00% 0.0%
Liguidity
Current Ratio Current assets/current liabilities 1 0.0% 296.6% 0.0% 438.2% 296.6%
Liquidity Ratio Monetary AssetsfCurrent Liabilities 0.0% 113.6% 0.0% 181.3% 113.6%
Revenue Management
Annual Debtors Collection Rate Last 12 Mths Receipts/ Last 12 Mths Billing
(Payment Level %)
Qutstanding Debtors to Revenue Total Qutstanding Debtors to Annuat Revenue 0.0% 11.1% 0.0% 92.0% 11.1%
Longstanding Deblors Recovered Debtors > 12 Mths Recovered/Total Debtors » 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(g)}
Funding of Provislons
Percentage Of Provisions Not Funded \Unfunded Provisions{Total Provisions
Other Indicators
Electricity Distribution Losses % Velume (units purchased and generated less units 2
sold)/units purchased and generated
Water Distribution Losses % Velume {units purchased and own source less units 2
s0ld)/Totat units purchased and own source
Employee costs Employee costs{Total Revenue - capital revenue 0.0% 28.3% 0.0% 14.7% 28.3%
Repairs & Maintenance R&MiTotal Revenue - capital revenue 0.0% 11.3% 0.0% 6.0% 11.3%
Interest & Depreciation 1&D/Total Revenue - capital revenug 00% 134% 0.0% 0.0% 3.2%
IDP regulation financial viability indicators
i. Debt coverage (Tatal Operating Revenue - Operaling Grants)/Debt
service payments due within financial year}
ii. OiS Service Debtors to Revenue Total oulstanding service debtorsfannual revenue
received for services
fi. Cost coverage (Avaitable cash +Investments)/monthly fixed operational
expenditure




- - EEL EV vel e - - - 1891y Skr i 08 L [£45:11 9998 009z dnosg Jewosny &g 1e10]
s YA X4 Hri 99 [k} £0L 961 0052 layo
060 42 609 12 BOE 92 28 959 10E9 65¢ 00¥2 Spioyasnoy
A Sy ol 0ELY €02 LE 1592 254 027 {Ejsawwoe)
1672 1£9 2L €0z L 274 0l 1906 05 0022 3e)s Jo suefip
dnoig Jawoysng &g sishjeuy aby s1olqag
- - Aluo s[eY0) - pLIg oY
- - £EL &Y ¥81 2L - - - 189 1¥ SHr | $09 1 ZZL8l 999 8 0002 39In0g awoau) Ag 1oL
A3 ¢899 600G 44 8EE e 682 0051 BUIg
- - 0z8lL anipuadxa (njajsem pue ssafr) ‘senbay pasyoyineun 8qeIsAcaoy
0852 0L E 2052 68 16 €8 1174 DI8L SIUNQDaY JO)Qacg Jealry Lo Jsamiy|
- - - - - - - 0DZL SI01690 RSy Atadold - suogoesuel] aBueydx] wol s3|qemaIsy
969§ 00% 9 $6eS vl £9L SEC 99% 009} juslabieury alsep - SUORIESUEL] aBUBYIXG WOl Sa|qeAladay
ors 8 Sy 0l 698 174 £6e S6E 161 0051 Juausalieury JOIBAL O1SEM - SUQNIBSUBI ) a5UBYIXT WO} SBIqeNaIaY
el 162 1€ L29f B - GEG Gl 56 00vi sajen Aiadoid - suonoesued] aBUBYING-UON WO/ SAGRAIISY
988¢ 691 Q1 v E 1Zr 168 1S it 4 00EL fiouparg - suonsesue) | 30uBySKT WIOY SBIGEABISY JBLIO PUe BpEl]
£22 9%l v Bl0z :{*4 68l 214 6z 1 11143 18jep - suoyoesuel | aBueyox3 woy sa(qenBaay JSUIQ pUe apel]
ainog awoeay| Ag s(sfreuy aby siojgag
SpURSNOY} Y
Kollod paunog| sioygaq isujebe
. sep (6 Jar0 apoy
07151980 310 UM — lejoL| aaLieaQ | JAL-sha Lgr | sRaogi-ist | sAaost-bzy | skeaozi-bs | sAeaoslo | sAedop-ie | sfeqoe-D N
peg - Jaledw)| s193g peg [enoy

S| 102 f23) 1abipng

uopjdussaq

wsnbny Zow - s10)qap pabe - Juawayeys yebpng Ajyzuol £95 sjqeL Buloddng - eueAuoBag-e9 zeraN




NC452 Ga-Segonyana - Supporting Table SC4 Monthly Budget Statement - aged creditors - M02 August

- Budget Year 2014115
Description NT
Code 0- . 61- 91- 121. 151 - 181 Days - Over1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type

Bulk Electricity 0100

Bulk Water 0200

PAYE deductions 0300

VAT (output less input) 0400

Pensions / Retirement deductions 0500

Loan repayments 0600

Trade Creditors 0700 0

Auditor General 0800

Other 0300
Total By Customer Type 1000 - 0 - -




NGC452 Ga-Segonyana - Supporting Table SC5 Monthly Budget Statement - investment portfolic - M02 August

Investments by maturity
Name of institution & investment D

R thousantds

Ref

-

Period of
Investment

YrsiMonths

Type of
Investment

Expiry date of
investment

Accrued
Interest for
the month

Yield for the
menth 1
{%)

Market value
at beginning
of the month

Change in
market value

Market value
at end of the
month

Municipality

Municipality sub-total

Entities

Entities sub-total

TOTAL INVESTMENTS AND INTEREST




NC452 Ga-Segonyana - Supporting Table SCG Monthly Budget Statement - transfers and grant receipts - M02 August

201314 Budget Year 2014115
Description Ref | Audited Original Adjusted Monthly |\ o b actuat| YEATD YD YD Full Year
Qutcome Budget Budget actual budget variance | variance Ferecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
Nationat Government: - 48 526 - 1334 39118 37784 - 98 526
Lotal Government Equitable Share B6 992 - 34434 34 434 - 86 992
Finance Management 1600 - 1600 1600 1600
Municlpal Systems Improvement 934 934 934 93
Water Services Operating Subsidy 7000 - 1750 1750 7000
EPWF Incentive 1000 400 400 1000
Integrated National Electrification Programme 3 1000 - 1000
Other transfers and grants [insert description] -
Provincial Government: - 1228 - - - - - 1228
4 -
Library 1228 - 1228
District Municipality: - - - - - - - -
{insert description] -
Qther grant providers: - - - 298 791 - 791 | #DWVIOI -
ACIP WATER ~
HOUSING 298 L]
Total Operating Transfers and Grants 5 - 99 754 - 1632 39909 7 T84 91| 1% 99754
Capital Transfers and Grants
National Government: - 95197 - 8584 41905 41 805 - 95187
Municipal Infrastructure Grant (MIG) 51027 23479 29479 - 51027
Regianal Bulk Infrastructure 30000 8884 8804 8584 30000
Rural Households Infrastnucture
Municipal Water Infrastructure Grant 14370 - 3542 3542 - 14170
Provineial Government: - - - - - - - -
[insert description] -
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - - - - - - — _
[insert description} -
Total Capital Transfers and Grants 5 - 95197 - B 564 41005 41905 - 45 197
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 194 951 - 10516 81814 79689 91| 0% 194 951




NC452 Ga-Segonyana - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M02 August
2013114 Budget Year 2014/15
Description Ref |  Audited Original Adjusted Monthly |y ooom cpa|  YEATD YTD YTD Full Year
Qutcome Budget Budgst actual budget variance | varlance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
Natlonal Government: - 98 526 - - 34934 39 646 @471z 1.9% 98 526

Local Government Equitable Share 86992 - 3444 344 - 86992

Finance Management 1600 - 47 723 (676)| -93.5% 1600

Municipal Systems Impravement 934 - 422 (422)] -100.0% 934

Waler Services Cperaling Subsidy 7000 - 453 3163 (2710)] -85.7% 7000

EPWP Incentive 1000 452 {452) -100.0% 1000

Integrated National Electrification Programme 1000 452 452)1 -100.0% 1 000

Other transfers and grants [insert description] -

Provincial Govemnment: - 1228 - - 43 555 (512)] -82.3% 1228

Library 1228 - 43 555 {512y -92.3% 1228
District Municipality: - - - - - - - -

[insert description] -

Other grant providers: - - - 556 556 - 556 | #DIVIOI -
ACIP WATER -

HOUSING 556 556 556 | #DIV/!

Total operating expenditure of Transfers and Grants: - 99 754 - 556 35532 40201 (4669)| -11.8% 99 754
Capital expenditure of Transfers and Grants
National Government: - 95197 - 11209 1548% 9977 5512 | S5.3% 95197

Municipal Infrastructure Grant (MIG) 51027 895 5175 53 [173)| -32% 51027

Regional Bulk Infrastructure 30400 8884 8884 3144 5740 1826% 30000

Rural Househelds Infrastruclure 344 344 344 | #DIVO!

Municipal Water Infrastructure Grant 4170 1086 1086 1485 (399)| -26.9% 14170
Provincial Government: - - - - - - _ _
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -

Total capital expenditure of Transfers and Grants - 95197 - 11209 15489 9977 5512 | 55.3% 95197
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 194 951 - 11 765 51021 50 178 844 1.7% 194 951




NC452 Ga-Segonyana - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M02 August

Description

R thousands

Ref

Budget Year 2014/15

Approved
Rollover 2013114

Monthly actual

YearTD actual

YTD variance

YTD variance

%

EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government:

Local Govermment Equitable Share

Finance Management

Municipal Systems Improvement

Water Services Operating Subsidy

EPWP Incentive

Integrated National Electrification Programme

Other transfers and grants [insert description]
Provincial Government:

Library
District Municipality:

finsert description]
Other grant providers:

ACIP WATER

Total operating expenditure of Approved Roll-overs

Capital expenditure of Approved Roll-overs
National Government:
Municipal Infrastructure Grant (MIG)

Municipal Water Infrastructure Grant

Provincial Government:

Disfrict Municipality:

Other grant providers:

Total capital expenditure of Approved Roll-overs

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS




NC452 Ga-Segonyana - Supporting Table SC8 Monthly Budget Stat

and staff benefits - M0Z August

Summary of Emplayes and Ceuncliior remunaration

R ihousands

Raf

201314

Budget Year 201415

Audited
Quicome

Origtnal
Budget

Adjusted
Budget

Maiathly
actual

YearTD actual

YouTi
budget

varience

Yo
varianca

Full Year
Forecast

Councillors [Politizal Office Bearers plus Othsr)
Basic: Salaries and Wages
Pension and LIF Contributions
Medical Aid Contributions
Moot Vikicle Allowancs
Cellphona Allowance
Housing Aliowances
Otfier benefis and alowances
Sub Total- Councillors
* increase

Senler Managers of the Muni¢ipality
Basic Saiaries and Wages
Pension and UIF Contributions
Madical Aid Contributions
Owertima
Perfocmance Bonus
Mator Vehicle Aliowance
Cellphone Aliowance
Housing Aliowances
Other benefits and aliowances
Payments in leu of leave
Long service awards
Paostretremeni banefit obligations
Sub Total - Sentor Managers of Municipality
% increase

Other Munlcipal S1al
Basic Selaries and Wages
Pension and UIF Contibubons
Madical Aid Ceatributions
Overtime
Pesfarmance Bonus
Motot Vehicia Allowance
Cellphone Allowante
Housing Allowances
Other benefits and alowances
Paymants in beu of leawa
Long service awards
Postretiremen benefit cbligations
Sub Tola? - Cther Municipal Statf
% increase

4456
a7
2

1182
5

697
87

185
El

21
35}
(15)
2]

@

3%
52%
4%
4%
4%

380%

4456
2
21

1182
kel

10

6612
H#0IVI0!

3358

647
%

27

4035

525

(18}

-ith

1%
20%
50%

%
4%

-9E%

6612
FDIVIO!

3336
369

647
76

a?

AT
#DIVIO!

51066

4 650
1671

1678

28

40

3589

269

4

202
1117

80

E3BE

41

n
221

48

7992
159
™
261

263
37
450
1208
200

(399}
(878)
{485)

(59)

-11%
-58%
£3%
2%
-10%

AT
#DIVAI

39066
FETT
4680
1674

1678

2873

20916
Aol

(1

1070

12662

W as
FONVIO|

Total Parent Munlcipalt

92204

7049

12436

15 446

82304

Unpald salary, & beneflis In amears:

o)

FLTTY

Board Mambers of Entillss
Basic Selaries and Wages
Pension and UIF Contrbations
Madical Aid Centributions
Overtime
Pesformance Bonus
Mator Vehicle Allowance
Ceflphone Allwance
Housing Allowances
Other benefits and allowances
Board Fees
Payments in lieu of leave
Long service awards
Poslretirement beneft obligationa
Sub Tatal- Board Membars of Entities
% Increaso

Senior Mansgers of Entitjay
Basic Salariaa and Wages
Pension ang UIF Contributiona
Medizal Aid Contributions
Overtime
Parformance Boaus
Malor Vehicle Allowances
Cellphone Alowance
Housing Allowances
Othet benefits and allowances
Payments.in liou of leave
Long service ewards
Post-etiremant benefit obligations
[Sub Total Senior Managers of Entitlas
Yeincreass

[Other Staff of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aig Contributions.
Ovartima
Perlonmance Bonus
Motor Vehicls Allowancs
Caltphone Allowance
Housing Allowances
Crther benefits and allowances
Payments in keu of leave:
Long sarvice awrards
Post.retrement bensfit oblgalions
Sub Tola! - Qthar Staff of Enllties
Y increass

Tota! Munleipal Entities

TOTAL SALARY, ALLDWANCES & BENEFITS

92304

T048

12 436

14446

92304

% incrasss

#0IVN

[ ]

TOTAL MANAGERS AND STAFF

B5 93

6 4%

11520

1241

. 4] 3‘91]‘

85693
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NC452 Ga-Segonyana - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M02 August

2013/14 Budget Year 201415
Description Audited Adjusted Y10 YTD Full Year
Qutcome Budget variance | variance Farecast
R thousands o
Revenue By Source
Property rates -

Property rates - penalties & collection charges
Service charges - electricity revenue
Seqvice charges - waler revenue
Seqvice charges - sanitation revenue
Service charges - refuse revenug
Service charges - other
Rental of facilities and equipment
Interest eamed - external invastments
Interest eamed - oulstanding debtors
Dividends received
Fines
Licences and permits
Agency services
Transfers recognised - operational
Other revenue
(ains on disposal of FPE
Total Revenue (excluding capital transfers and contributions)

Expenditure By Type
Employee related costs
Remuneration of councillors
Debt impairment
Bepreciation & asset impairment
Finance charges
Bulk purchases
Other materials
Conlracted services
Transfars and granis
Other expenditure
Loss on digposal of PPE

Total Expenditure

Surplus/{Deficit)
Transfers recognised - capital
Coniributions recognised - capital
Conlributed assels

Surplus/(Deficlt) after capital transfers & contributions
Taxation

Surplusi(Deficit) after taxation




NC452 Ga-Segonyana - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M02 August

Description

R thousands

Ref

2043114

Budget Year 2014115

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly actual

YearTD actual

YearTD
budget

YD
variance

YTD
variance

%

Full Year
Forecast

Revenue By Municipal Entity
Insert name of municipal enfity

Tdtal Operating Revenue

Expenditure By Municipal Entity
Insert name of municipal entity

Total Operating Expenditure

Surplus! {Deficit) for the yriperiod
Capital Expenditure By Municipal Entity

Insert name of municipal entity

Total Capital Expenditure




NC452 Ga-Segonyana - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M02 August

201314 Budget Year 201415
Month Audited | Original | Adjusted | Monthl YeaTd | YD p | ‘spendof
Qutcome Buiget B-.deget actualy YearTD actual budget variance va:iche Original
Budget
R thousands %
Monthly expenditure performance trend
July 10721 4430 4430 10721 6291 58.7% 3%
August 16 088 13962 18 392 26 809 8418} 314% 14%
September 10 296 37108 -
Cctober 7722 44 B28 -
November 12871 57699 -
Decamber 7722 65421 -
January 7980 73401 -
February 15 445 88 845 -
March 9653 48498 -
April 11583 110082 -
May 0721 120 803 -
June 74902 128 705
Total Capital expenditure - 128 705 - 18392 | -




NC452 Ga-Segonyana - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M02 August

Description

R thousands

Ref

1

201314

Budget Year 2014115

Audited
Cutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YED
variance

.l" o

Full Year
Forecast

Infrastructure
Infrastructure - Road transport
Roads, Pavements & Bridges
Storm water
Infrastructure - Electricity
Generalion
Transmission & Reficulation
Strest Lighting
Infrastructure - Water
Dams & Resenvoirs
Water purification
Reticufation
Infrastructure - Sanitation
Reticulation
Sewerage purification
Infrastructure - Other
Waste Management
Transportation
Gas
Clfer

Community
Parks & gardens
Sportsfields & stadia
Swimming paols
Community halls
Libraries
Recreational facilites
Fire, safety & emergency
Security and policing
Buses
Clinics
Museums & Art Galleries
Cemeteries
Soclal rental housing
Other

Heritage assets

Bulldings

Other

Investment properties

Heusing development

Other

Other assets

General vehicles

Specialised vehicles

Plznt & equipment

Computers - hardwarefequipment
Fumniture and other office equipment
Abattoirs

Markets

Civig Land and Buildings

Other Buildings

Other L.and

Surplus Assets - (Investment ar Inventory)
Other

Agricultural asseis
List sub-class

Biclogical assels
List sub-class

Intangibles
Computers - software & programming
Other

Capital expenditure on new assets by Asset Class/Sub-class

119 432

13 828

18 165

19 897

1732

8.7%

119 432

15637
15637

1000

1000

97 078

97 078

5716

5716
181

10737

10737

3061

30

14924

14 824

i

3241

2605
2605

167

167

16 173

16 173

952

952
30

2605
2605

(2 289)

(2 289)
30

100.0%
100.0%

100.0%

100.0%

1.7%

1.7%

-240.3%

+240.3%
100.0%

15637
15637

1000

1000

97 078

97 078

5716

5716
181

181

30

30

100.0%

181

5387

133

226

897

14.8%

5387

1401

3886

100

133

226

233

847

17

100.0%

65.1%

100.0%

1401

3888

100

Total Capital Expenditure on new assets

125 000

13 962

18 392

20 825

2433

1.7%

125 000




NC452 Ga-Segonyana - Supporting Table SC13b Monthiy Budget Statement - capital expenditure on renewal of exlsting assets by asset class - M02 August

Descriptlon

R thausands

Ref

1

201314

Budget Year 201415

Auditad
Quicome

Qriginal
Budget

Adjusted
Budpet

Monthly
actyal

YaarTD aciual

YearTD
budget

YTD
varance

YD
variance

%

Full Year
Forecast

Infrastructure
Infrastructure - Road ranspard
Ruads, Pavernen!s & Bridges
Storm water
Infrastructuns - Electricity
Generation
Transmyssion & Reticwtation
Strvel Lighting
Infrastructure - Watse
Lams & Resenoirs
Watler purification
Rebeulation
Infrastructurs - Sanitation
Retculation
Sewerage purficaton
Infrastructure - Other
Waste Management
Transpariation
Cas
Cher

Commun!
Parks & gardens
Sportafields & stacia
Swamming poots
Community halls
Libraries
Recuational facilties
Fire, safaty & emergency
Sacurity and polising
Buzes
Clinics
Museurtts & Arl Galleriea
Cemeleries
Social rental housing
Orher

Heritsge aszets
Buidings
Qther

Investmant properties

Heusing development

Qther

Othear assets

Genoral vehicles

Specialised vohicles
Plant & equipment

Computers - hardwarafeguipmenl
Fumiture and other offica equipment
Abatioira

Markels

Civic Land and Buldings

Other Buildings

Other Land

Surplus Asseby « (Investment of Invenlory]
Other

Agricultural assety
Ligt subclass

Biologleal assats
List subelass

Intangibles
Computers - software & programming
Other

Capita! axpendfturs on ranswal of existing assats by Asset

ClassiSub-clazs

3705

617

100.0%

Tas

375

817

100.0%

3708

Total Capltal Expenditure on renewal of sxisting assets

3705

BT

100.0%

3705

Spexiaslised vehlcles
Refuse

Fing

Conservancy

Reforenges




NC452 Ga-Seganyana - Supporting Table SG13

Description

Rthousands

2013114

Monthly Budget Statement - expenditure on repairs and

by asset class - M02 August

Budgel Year 2014115

Rel

1

AudHed
Qutcoma

Original
Budget

Adjusted

Budgst

Monthty
actual

YearTD

YaarTO actual budget

YT
varianss

YO
variance

%

epairs and malntsnancs expanditure b

Infraviructure

Infrastruciure - Road Fansport
Roads, Ppvementz & Bridges
Storm water

Infragtructure - Eleetricty
Generabon
Transmission & Retfculation
Street Lighting

Infrastructurs - Water
Dams & Reservoirs
Waler purifcation
Reficulstion

Infrastucture - Sanitafion
Reticutation
Sewerage punfication

Infrastruchare « Other
Waste Managerment
Transporiation

Parks & gardens
Sporisfields & stadia
Swimming pools
Community halls
Libraries

Recreational facilites
Fre, salaty & emergency
Securily and palicing
Buges

Clinice

Musaums & Art Gellerias
Cometsries

Social rentel housing
QOther

Heritage asusts

Buildings

Other

nvestment properties

Housing devslopmant

Other

Other assets

Genaral vahicks

Speislised vohleles

Plant & equipment

Camputers « hardwarelaguipment
Fumiture and other afiice equipment
Abalicks

Markels

Civic Land end Buldings

Othet Buildings

Other Land

Surphus Assats - {Imvastmenl or nventory)
QOther

[Agricultural aseets
List subclass

Biological asssts
Listsub-class

Intangibles
Camputers - sofware & pragramming
Other

53|

21543

2443

240 3606

11683

23%

3475
3675

4350

300

2800

920

5920

3400

3400

kL
108

483

1
1355

1388
484

484

n 662
612
50
725
50
£33
42
§355 1653

48.,8.8

135§ 1653

BZ4%

320%
936%
3%
2.2%
18.0%

10,0%

1i6%

146%

$.6%

55

A2

a7 9%
1000%

1000%
100.0%

1000%

100.0%

12025

1240

2541 2003

-26.8%

1600
5456
2968
2234

265

a0

137
489
01
ki

123 an
§30 361

54 m

214%
206%
-157.5%
55.2%
-454%

28.4%

Total Repairs and Malntsasnca Expenditure

H 312

I 652

4984 3716

128%

Speslalised vehisles

5466

5 456

498

[~ am

722 an




HC452 Ga-Seg

- Supporting Table SC13d Manthly Budget Stat

t - depr

by asset class - M0Z August

Description

R thousands

Rel

201314

Budget Year 201415

Audited
Outcome

Orlginal
Budget

Adjustsd
Budget

Monthly actual( YearTD actual

YearTD
budgst

variance

variance

Fult Year
Forecast

Depyetiation by Asset Class/Sub-class

Infrastrueturs
Infrastructure - Road transpart
Roads, Pavements & Bridges
Slorm water
Infrastructure - Electiclty
Generation
Transmission & Relicutation
Stroet Lighting
Infrastructure - Water
Dams & Reservoirs
Water purification
Reticutation
Infrastructrs - Sanitation
Reticutation
Sewstage purification
Infrastructura - Othar
Waste Management
Franspedation
Ges
Diner

Community

Parks & gardans
Sportsfialds & stadla
Swimming pools
Community halls
Libraries

Recreationa! faciliiss
Fira, safely & emergency
Seourity and pelicing
Buses

Clinics

Museums & Al Galleries
Cemeteries

Social renlal housing
Cther

Heritage assets

Buikings

Other

Investment proparies

Housing davelopment

Other

Other a3sets

Goneral vahicles

Spedialised vehiclas

Plant & equiptant

Compulars » hardwaralaquipment
Fumiture and other office equipment
Abattoirs

Markats

Givic Lend and Buikings

Other Buiidings

Other Land

Surplus Assats - {Invastment or [nvenlory)
Cther

Agricultural assuts
List sub-class

Eiologieal assets
Lisi sub-class

Iniangibles
Comguters - saftware & programming
Other

2632

4937

4937

100.0%

29632

:1:35]
6815

6186

5188
1000,
12251

3000
9251
36

1135
1135

1031

167
2041

184

T
A%

1135
1135

1031

100.0%
100.0%

1000%

100.0%
100.0%
100.0%

100.0%
100.0%
feook

100.0%
100.0%
100.0%

100.0%

100.0%

6815
8815

6186
5186
1000
12261
3000

5251
36

2955

2

100.0%
100.0%

100.0%

1000%

100.0%

gsf 8

7464

124

100.0%

1500
5500

1000%
100.0%
100.0%
{000%
100.0%

Total Depreciation

7 640

6271

100.0%

a7 640

Specialisnd vahicfes
Refuse

Fita

Consenancy
Ambulances

5500

5500

916

916

316

916

5500

5500




Chart G 014115 Capita Monthly Trand: actuat v farget Chart C4 2014115 Capital Expanditure Monthly Trand: achual v targat
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Ga-Segonyana

MUNISIPALITEIT - MUNICIPALITY - MASEPALA
Our Ref No.: Cnr Voortrekker and School Streets
Ons Verw. Nr.: .
Tshupelo ya rona: Private Bag X 1522, KURUMAN 8460
N Tel (053} 712 9300
Enquiries:
Navrae: Fax (053) 712 3581
Dipatlisiso: E-mail: kurmun@ga-segonyana.gov.za
VAT Reg. no. 4890117197

QUALITY CERTIFICATE

I GAEATLHOGE EDWARD NTEFANG, the Municipal Manager of GA-
SEGONYANA LOCAL MUNICIPALITY (name of Municipality), hereby certify that -

o The monthly budget statement

For the month of AUGUST of __ 2014 has been prepared in accordance with the

Municipal Finance Management Act and regulations made under the Act.

Print name GAEATLHOGE EDWARD NTEFANG

Municipal Manager of _ GA-SEGONYANA LOCAL MUNICIPALITY

Signature '—_T‘:ég [ 7

f
Date 2014/09/08




